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Consistent with this 

mission, 2017 has been 

a year of consolidating 

ANUE’s services in order 

to bring the company 

closer to the University 

operationally. 

Projects and Consulting 

activities have been 

refocused through a

value proposition of providing services that directly benefit 

ANU Colleges and Schools, as well as individual academics 

and researchers. Whilst financial performance is important 

for the company, the realignment of our activities to the 

2020 ANU strategic plan has placed a greater focus on 

providing services that specifically benefit the ANU, as the 

company’s sole shareholder. Through better articulating 

our values and behaviours, building greater team cohesion, 

and enhancing our business systems and processes, ANUE 

has been able to deliver a sustainable and profitable 

business line that is supported by the world-class expertise 

and capability of the ANU.

ANU ENTERPRISE’S SUBSIDIARIES

The Social Research Centre (SRC) continues to make an 

outstanding financial contribution to ANUE through the 

delivery of high-quality survey collection, analysis and 

reporting. Reflecting trends in their specialist market sector 

and the change in survey methods (most notably through a 

shift away from Computer-Assisted Telephone Interviewing 

call centre activity), SRC has been alert to opportunities 

for strategic investments to secure their future. The Life 

in Australia panel is an early example of SRC’s proactive 

positioning. In the three years since ANUE‘s acquisition 

of the Melbourne-based company, strong synergies have 

been achieved with ANU through the Centre for Social 

Research and Methods within the University. SRC has also 

generated significant HERDC returns for ANU.

Whilst Australian Scientific Instruments (ASI) has been 

successful in securing a SHRIMP sale plus higher than 

budget RESOlution sales in 2017, the margins achieved 

have been disappointing. The subsidiary is being 

progressively repositioned towards a divestment from full 

ANUE ownership. 

OVERALL, ANUE’s balance sheet remains strong. The 

consolidated financial performance has been satisfactory 

and trending positively as we see the signs of enhanced en-

gagement and added value across a number of areas with-

in ANU in support of the University’s Strategic Plan.

I would like to thank my fellow directors and executives of 

the company and its subsidiaries for their diligence and 

contribution. Also, to all the staff for their ongoing efforts 

as we look forward to exciting developments in the years 

ahead.

Bruce McKay

Chairman, ANU Enterprise

Message from
The Chairman

ANU Enterprise strives to provide ANU with a corporate environment for external engagement that allows the 
development and management of commercial activities for the benefit of the University and its stakeholders.

Message from
The Executive Team

2017 saw the undertaking of a strategic re-positioning 

exercise to achieve total alignment of the Company with the 

ANU both strategically and operationally. In order to deliver 

on our mission to maximise the value we create for the 

ANU, the Company introduced a number of major changes 

including a full review of what ANU Enterprise’s role is and 

the associated value it provides in the ANU context. 

As a result of this review, the Company has redefined its 

approach encompassing a new value proposition and 

set of organisational values. The Company’s capabilities, 

corporate and business management systems were 

restructured to deliver simple, high-quality value to ANU 

through a single business line (Projects and Consulting). 

The value proposition of this business line is designed to 

provide free business development to secure opportunities 

for the benefit of the ANU, and costed project management 

support to ANU colleges, schools, centres and researchers 

to assist in their delivery of these opportunities to clients. 

We are pleased to report that this shift in the Company has 

been successful. It has gained significant traction within the 

ANU such that ANUE’s value proposition has now become 

part of the ‘Innovation ANU’ overall offering. This offering, 

whilst being positively received by the ANU community, 

achieved strong financial results in 2017 through generating 

substantial funding both for the ANU and ANUE.

2017 saw ANUE hold itself accountable against a broader 

set of metrics and KPI’s, designed to fully reflect the value 

it provides to the ANU. Traditional financial metrics e.g. 

number and value of new projects secured for ANU, HERDC 

returns etc. are now tracked alongside broader metrics e.g. 

engagement levels, feedback and satisfaction levels. This 

broader set of KPI’s reflects the Company’s intention to 

provide services at the request, and to the benefit, of the 

University.

Over the 2018-2020 period, ANUE’s ambition is to build on 

the momentum generated through its recent repositioning 

by increasing and expanding the value it generates for 

the ANU in order to become integral and necessary to the 

successful delivery of the ANU strategic plans for years to 

come.

Prof. Michael Cardew-Hall
Chief Executive Officer

Frank Papa
Chief Operating Officer

Anthony Pages
Director, Projects & Consulting



6 7

147
Academics newly working with ANUE 

in 2017 - including major projects, 
executive education and individual 

consultancies.

32
Tender proposals submitted, worth a 

total value of $25.1 million.

121
Tender opportunities flagged to ANU 

staff and academics.

ANU Enterprise (ANUE) is a wholly owned, not-for-profit subsidiary of the Australian National University (ANU). 
As the commercial arm of the ANU, ANUE seeks to provide ANU with a corporate environment for external 
engagement. It exists to enable the development and management of commercial activities for the benefit of 
the University and its stakeholders.

About
ANU Enterprise

ENABLING AND SUPPORTING THE  
AUSTRALIAN NATIONAL UNIVERSITY

The beginning of 2017 saw an important 

transition for both ANU Enterprise and its 

sole shareholder, the ANU. Conscious of the 

changing research funding environment, the 

ANU has set research funding diversification 

as one of its key objectives under its 2020 

Strategic Plan. 

In order to assist ANU in its pursuit of this 

objective, ANUE restructured its service 

offering to meet the emerging demands of 

the higher education sector and research 

funding environment.

To achieve this, ANUE adopted three key 

objectives. Firstly, to earn the right to 

be a trusted provider of consulting and 

business opportunities for ANU academics. 

Secondly, to build capability and capacity 

in order to ensure excellence in delivery 

of services. Finally, to provide sustainable 

consulting and contract research support 

to assist the ANU in its endeavours.   

In recognition of our new, realigned value 

proposition, ANU Enterprise is proud to be 

part of the Innovation ANU portfolio, and 

to work alongside the other arms of the 

portfolio to deliver unique value to the ANU. 

ANUE offers an 
efficient, agile 
platform that 

optimises the project 
opportunities 

available to the 
University. It also 

allows for investment 
in companies that 

enhance the research 
outcomes of the 

University.  

$5.8M
Of tender and proposal funding 

generated for the ANU in 2017 with 
the support of ANUE.
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Coordination of 
Major Projects

Co-branding

Integration

Digital Education

Tender Support

The MRA has provided ANUE with a 
number of opportunities to prove 
its value to the ANU through the 
delivery of major, and sometimes 
strategic, project opportunities for 
the University. This includes the 
KSI project, business development 
assistance to the 3A Institute, and 
the Digital Education expansion.

For the first time, ANU Enterprise 
has been approved to co-brand with 
the ANU, as part of the company’s 
positioning strategy to be “one and the 
same” with ANU. This development is 
indicative of the hard work done over a 
number of years to “Earn the Right” to 
be seen as part of the ANU community.

In becoming better integrated 
into existing ANU systems, as 
well as College and School 
networks, ANUE can provide 
services and value to ANU 
members more readily and 
holistically. 

ANU Enterprise is excited to 
be part of the emerging digital 
education expansion strategy 
of the University.

ANUE has become the preferred 
support mechanism for ANU 
Colleges, Schools and academics 
wishing to apply for tender 
opportunities. 

Our unique position in the 
University provides additional 
value in supporting cross-
disciplinary projects that 
typically require high levels of 
coordination.

ANU & ANU Enterprise
Master Relationship Agreement
In 2017, the ANU and ANUE signed an ongoing Master Relationship Agreement (MRA) to simplify and 
enhance the opportunities for ANU researchers to engage with the services ANUE has to offer. The MRA 
has delivered 5 key benefits:
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- Associate Professor David Letts, ANU College of Law

$3.3M

> ANU College of Law

> Crawford School of Public Policy

> Research School of Economics

> Research School of Psychology

Of project funding delivered with the 
support of ANUE over the course of 
the Australia Awards contract.

36
ANU Academics Involved

  “ANUE Provided a high level of administrative support for the 
Australia Awards Ocean Management, Sustainable Fisheries and Governance 
Short Course, which was a key factor in ensuring smooth delivery of the 
academic component of the course.
  
In particular, the level of communication and information sharing by ANUE 
regarding administrative aspects of the program delivery meant that any 
issues which did arise were dealt with quickly and efficiently.”

About the Short Courses
The 2017 iteration of the Awards’ short courses saw 130 

participants from African and Asian nations complete a 

range of specialist courses designed by ANU and partner 

institutions. The program attracts experienced professionals 

from International public, private, and non-government 

organisations across Africa and Asia, who travel to Australia, 

Nepal and South Africa to complete the courses.

The Awards aim to provide the next generation of global 

leaders with an opportunity to undertake study, research 

and professional development in order to assist in the social, 

political and economic development of their home country.  

The courses delve into economic and political issues 

pertinent to the participants’ home countries - including 

oceans management and sustainable fisheries, mining and 

energy economics, and macroeconomic management in 

resource-rich countries. 

ANUE’s project support
The Awards program required extensive logistical support for 

dozens of international participants and academics across 

multiple global locations. This included travel arrangements, 

pastoral care, event management, field trips and managing 

complex contractual arrangements. Through providing 

specialist project management support, ANUE ensured that 

the trip was a smooth and highly enjoyable experience for 

the participants, client, and ANU staff.

Project management support was particularly important 

for the Australia Awards program due to its large scale, 

involving multiple ANU Colleges, Schools, Centres and an 

array of partner institutions. In particular, ANUE’s project 

support meant that academics could focus on the quality 

and delivery of their academic program without the need to 

coordinate other members, or manage logistical elements of 

the program. To complement the academic delivery, ANUE 

designed and coordinated unique social and recreational 

experiences for the participants - including trips to the South 

Coast, Sydney and mining tours that left participants with 

memories of Australia to last a lifetime.

The Australia Awards are prestigious international scholarships and fellowships commissioned by the 
Australian Department of Foreign Affairs and Trade (DFAT). After ANU was selected to deliver the Awards’ short 
courses following a competitive tender process, ANUE was tasked with managing the logistics and delivery of 
five courses for 2017.

Case study
The Australia Awards
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“I am very, very glad to have connected with someone who is as 
capable and hard-working as they come. I wanted... to let you know 

how satisfied I am with Josh’s [ANUE’s Head of Project Management] 
performance to date, and how I hope to continue working with him 

throughout the rest of this ARENA project.”

- Dr Nick Engerer, ANU Fenner School of Environment and Society 

ANUE provides project management support to Dr Nicholas Engerer and the Fenner School of Environment 
and Society, to support their delivery of a major $3.26M ANU and ARENA funded project.

About the Project
Dr Nick Engerer’s ARENA-funded project will develop and 

deliver a world-first, high resolution solar forecasting 

solution to Australian Distribution Network Service Providers 

(DNSPs). The forecasting product will dramatically increase 

the visibility of roof-top solar panels in the electricity network.

By the project’s end in mid-2019, the project will deliver an 

integrated forecasting service to DNSPs, allowing them to 

pro-actively manage and disseminate solar power resources 

within the electricity network, whilst reducing our carbon 

footprint. As the project progresses, the team will work with 

ANU to commercialise this product, making it available to 

electricity providers around the world.

Industry partners involved include Evoenergy, SA Power 

Networks, EnergyQ, Endeavour Energy, Essential Energy, 

Horizon Power, PowerWater Corporation, CitiPower/

Powercor, TasNetworks, United Energy and Western Power.

ANUE’s Project Support
Contracting ANUE for project management support allows 

Nick and his research team to focus their efforts on the 

research aspects of the project, creating more time for 

developing and engaging with their large number of partners, 

and creating high impact results for society.

Nick and his team have been exemplary in how to develop, 

maintain and strengthen industry-relevant relationships 

for the ANU in a way that creates significant outcomes for 

research and society. These relationships provide important 

opportunities for the University, as it takes a proactive 

approach in responding to major challenges facing Industry 

- especially in the Australian renewable energy marketplace. 

ANUE is proud to have been able to support Nick and his 

team with this ground-breaking project.

Case study
ANU & The Australian Renewable 
Energy Agency (ARENA)

$3.3M
Of project funding supported by ANUE’s 

Project Management Team
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ANU Strategic Plan Delivery
The 3A Institute

The Knowledge Sector Initiative (KSI) is a joint program between the governments of Indonesia and Australia 
that looks at Indonesia’s ‘knowledge sector’ with the aim of contributing to more inclusive and equitable 
growth in Indonesia through supporting the production of high-quality public policy grounded in rigorous 
evidence and research. . ANUE has been delivering on various projects associated with the Initiative since 

Case study
Knowledge Sector Initiative

In recent years, the scale of the KSI program has been 

expanded, necessitating the need for extensive project 

management of the program’s delivery. ANU made a 

request to ANUE to manage the contractual, financial 

and logistical management of the program. This included 

coordinating over 40 academics across all disciplines of 

ANU, and facilitating communications with Australian, 

Indonesian and US stakeholders.

ANU academics from all disciplines have played a key role 

in the program, especially in identifying and addressing 

factors which constrain an evidence-based approach to 

policy-making. They have also sought to analyse and 

address the disjointed knowledge management systems 

of the Indonesian government. 

Towards the end of 2017, ANUE collaborated with over 50 

academics across 18 Schools, Colleges and Centres within 

ANU to move the KSI program into the next delivery phase. 

ANUE looks forward in supporting the ongoing success of 

the academics involved in this program.

The China Scholarship Council (CSC) is a not-for-profit organisation affiliated with the Chinese Ministry of 
Education. In 2013, ANU tasked ANUE with the management this important international partnership and the 
CSC’s Student Affairs Program. After much success, ANUE and CSC have agreed to continue their partnership 
for at least another three years, to 2020.

Case study
China Scholarship Council

About the CSC Student Affairs Program 
The CSC Student Affairs Program invites high-ranking 

officials from Chinese universities to gain deep, practical 

insights into how student management and administration 

is conducted at ANU - Australia’s leading university. 

By gaining insights into the operational processes and 

frameworks of the ANU, visiting participants seek to take 

their learnings back to their home universities, in order to 

enrich their existing structures.

The popularity of this program among Chinese officials 

demonstrates the high esteem with which the ANU is held 

overseas.

The 2017 Edition 
In 2017, ANUE partnered with the ANU Centre for 

Continuing Education (CCE) to redesign the program 

in order to meet the growing demand from our Chinese 

partners. By collaborating with other divisions in the 

ANU, ANUE was able to broaden the exposure of CSC 

participants to different areas of the University, and 

consequently enable ANU Schools & Colleges to develop 

a more meaningful connection with our Chinese partner.  

ANU Colleges, such as the College of Business & Economics 

and the Colleges of Science, have been highly engaged in 

the program, allowing them to connect and strengthen 

their existing relationships with Chinese universities, 

and develop additional partnerships and educational 

programs with them.

Case study
Youth Engagement Advisory Hub

Dr Clarke Jones is a criminologist developing community-

led, early intervention projects for isolated Islamic youth 

at-risk of radicalisation. Dr Jones has been a leader in 

this field, developing strong relationships with some of 

the most isolated, disenfranchised Islamic Communities 

in Australia and the Philippines.  

After receiving much attention from Australian 

governments and policy units for his work, Dr Jones 

sought business development and logistical support 

from ANUE in order to create feasible project proposals 

and supporting his consulting work in Manila, the 

Philippines, as commissioned by DFAT. 

ANU Enterprise has had the privilege of assisting Dr Jones in forming business cases and proposals to bring 
his programs into fruition. 

The Autonomy, Agency and Assurance Institute (3Ai) was launched by the ANU in 2017. Prof Genevieve Bell has  
been appointed as Director of the Institute, as part of her role as the first Entrepreneurial Fellow of the ANU. 

The 3A Institute seeks to build a new applied science 

around the management of artificial intelligence, data 

and technology - and their impact on humanity. ANUE 

was called on to provide business development support 

to the Institute, through deploying a full-time business 

development manager to the 3Ai team for an initial 

3-month period. ANUE’s business development support 

was utilised to map the initial scope of the Institute, 

particularly through identifying and analysing other 

organisations operating in this space, and potential 

stakeholders that should be involved in the Institute’s 

activities. As one of the most strategic initiatives of ANU 

Vice Chancellor, Prof. Brian Schmidt AC FAA FRS, ANUE is 

proud to have been able to support 3Ai in its development 

stages.
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Subsidiaries
Social Research Centre

The company has continued to strengthen its market 

position in 2017 through securing significant contracts with 

Government (both Commonwealth and State) and Industry 

during the year. 

These included the evaluation of the Commonwealth  

Department of Education’s new child care package, the 

Quality Indicators for Learning & Teaching Project, the 

National Community Attitudes to Violence Against Women 

Survey, the Tasmanian Problem Gambling Prevalence Survey, 

as well as large-scale population health surveys in NSW and 

Victoria. In 2017, SRC also developed the Life in Australia™ 

research panel - the only probability-based online research 

panel in Australia, and one of only several around the world.

Since its acquisition by ANUE in 2014, SRC has enabled an 

unprecedented relationship to be established with the 

Australian National University, allowing world-class research 

to be accessed and applied. This relationship is evidenced 

through the establishment of the ANU Centre for Social 

Research and Methods. The Centre is a joint initiative of 

SRC and ANU, and provides significant Australian capacity 

in undertaking research into applied social research and 

evaluation methods.

In addition, financial performance for the year exceeded 

forecasts, enabling reinvestment in people, systems, 

equipment and strategic priorities that will position SRC as a 

sector leader as the market continues to evolve and change. 

Looking forward, we are confident of continuing strong 

performance and delivering quality outcomes. SRC will 

continue to be a full service social research organisation, 

offering services in survey research, qualitative research, 

program evaluation and data analytics. 

Working with the Australian and State Governments, 

academia and leading Australian institutions (such as 

ANROWS, ANZPAA, beyondblue, the Cancer Council of 

Victoria and the Scanlon Foundation), SRC will continue to 

focus its activities across a number of research themes such 

as Australian Society, Educational and Training, Health and 

Wellbeing, employment transitions and outcomes, the labour 

market and marginalised and vulnerable communities.

The Social Research Centre is dedicated to providing world-class research services which contribute to informed 
decision-making and a better understanding of Australian Society. 

ASI’s instruments were developed 

using research undertaken at the 

Research School of Earth Sciences 

of ANU, CSIRO, Curtin University, 

and elsewhere. ASI’s research-based 

approach to its product development 

has provided a market advantage 

against many of its competitors 

and led to a range of accolades in 

recognition of its success as a high-

quality manufacturer and exporter. 

Nonetheless, the increasingly gruelling 

global manufacturing market has 

created a number of challenges for 

ASI in recent years. This led to two 

years of strategic investment from 

ANUE to support ASI’s marketing 

and sales activities. This investment 

has been crucial in securing a strong 

order book for 2018, with prospects 

for continuing, healthy sales across 

all product lines. In particular, orders 

for ASI’s RESOlution laser ablation 

sampling systems has doubled over 

the last year, and the first major sale of 

the SHRIMP V ion microprobe product 

was also secured. 

Overall, as a result of the ASI team 

embracing the challenges of recent 

years, their efforts have cemented to 

deliver a strong order book and better 

strategic positioning in key markets, 

leading to better sales prospects for 

the 2018-19 financial year.

Australian Scientific 
Instruments
Australian Scientific Instruments (ASI) is a small manufacturing company serving global customers and 
markets with cutting-edge geochemistry instrumentation
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Company Highlight

In 1999, ANUE held net assets of $3.1M. 18 
years on, the company has grown these 
assets by over 8 times to $26.3M in 2017.

Financial Performance
OVERVIEW

$38.8MRevenues for the 
year*

$7.5MCash held at 
year end^

364Employees at 
year end^^^

$11.6MHERDC Eligible 
Income***

$26.3MNet Assets at year 
end**

$1.9MNet operating 
surplus^^

* Recognised revenue for the consolidated group being 

ANUE, SRC and ASI. It does not count any revenues for 

contracts that ANUE has assisted in securing for the ANU 

without having been managed by ANUE.

** Net assets of ANUE only.

*** Total HERDC eligible income from ANUE and SRC, 

which forms part of the total HERDC return submitted by 

the ANU for 2016

^ Cash at bank held for the consolidated group.

^^ Operating net surplus before income tax for the 

consolidated group.

^^^ Total FTE for the consolidated group.
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